Colorado Stroke Registry Mentor Meeting


	Name of meeting
	Time
	Date
	Attendees

	Mentor meeting          8:45 – 9:45        11/17/2006


	Corey Baldwin, Paul Murphy, Patricia Santos, Merrilee Phillips, Yvonne Baca,  Mary Paulsen; Lisa Wagner; Vikki Barnhouse, Chris Wright, Carol Hennessy, Marsha Wilde, Connie Zachery, Gary Morse, Sharon Holbrook, Lorna Prtuzman, Char Korrel, Cindy Bird 

	Agenda/Discussion Items
	Person Reporting
	Discussion
	Action/Person Responsible
	Due Date

	
	
	
	
	

	Welcome


	Corey Baldwin
	Corey called the meeting to order. Roundtable introductions of participants completed. Pictures of hospitals in registry reviewed by Corey. 
	
	

	Newsletter

	Corey Baldwin
	Corey mentioned a possible registry mentor newsletter. Newsletter will possibly be produced on a monthly basis. It will be made available on the stroke registry website; will probably be mailed to registry hospitals.
Content will initially be focused on outcomes of mentor meetings. 
	Paul and Corey to investigate newsletter options.
	Next mentor meeting.

	Email or chat group discussion

	General
	Use email or chat group discussion to possibly support mentor program and exchange of ideas. If questions emerge from mentor group via email, Corey will track these. It may be possible to use a combination of email and website for exchange of ideas.
	Paul & Corey to investigate options
	Next mentor meeting

	GWTG use 
	Patricia Santos
	Denver Health, Boulder, Montrose have not entered any records as of yet. Lutheran, St. Anthony Central, Medical Center of Aurora are entering patients. Mary Paulsen suggested that existing hospitals work with new hospitals regarding data entry. GWTG has a user manual – this can be used as guide for COSAB hospitals. 
	
	

	Chart abstraction
	Patricia Santos
	Question regarding how hospitals are entering data into GWTG. Some hospitals doing concurrent entry; others retrospectively. Goal is to have data entered accurately. This will be an on-going topic as the mentor program develops. Question asked if other software programs can connect to GWTG. Outcome is working on this. “Uploader” module may assist with this. Hospitals should ask Outcome for assistance as needed.
	Ongoing discussion
	Ongoing

	Startup question
	
	Cindy Bird wondering how hospitals are entering patients into GWTG. Is ICD-9 code being used? Some hospitals are pulling first 10 ICD-9 codes and the identifying any strokes. Was suggested that bed control be consulted to promote capture of all patients. Another suggestion that the list of patient’s who had a CT done be reviewed. Mary Paulsen suggested that hospitals start small with data capture and entry. Once the basics are familiar, advance to data capture.  
	Hospitals will work with each other to identify best options. 
	Ongoing

	Data pulls
	Merrilee Phillips
	Which patient’s are being “pulled” from hospital records to enter into GWTG? Primary and secondary? Are in-house strokes included? Not all facilities will have rapid response team – this may influence which strokes are reported or included in GWTG. Suggestion made that the Mentor program focus on 1 or 2 issues to focus on for the next 12 months. Hospitals should consider their strategic plan and consider focusing on those items. If lowest core indicators can be improved, those indicators are likely to remain improved going forward. 
	Ongoing discussion.
	

	Resource matrix
	Paul Murphy
	Corey & Paul have received requests for a variety of resources when visiting hospitals & attending meetings. A resource matrix is being developed for this. The intent: when a request for information is received the requestor will be directed to the website where the resource matrix will be available. The requestor can then contact the organization directly. Paul and Chris Wright will edit the matrix for review by the officers. Once the website status has been confirmed, the matrix will be posted.  
	Paul & Chris will edit, forward to officers and finalize initial draft.
	Next mentor meeting


