Colorado Stroke Alliance – Overview


What is the Stroke Alliance? 

The Colorado Stroke Alliance (CSA) is a statewide quality improvement initiative to advance stroke care in Colorado by implementing systems that ensure excellence in acute stroke treatment and ischemic stroke prevention.  The Stroke Alliance provides an opportunity to collect and evaluate valuable baseline data and determine areas for improvement related to stroke interventions, acute management and secondary prevention. 
Background:

In 2003, the Colorado Stroke Advisory Board (COSAB) published the report “Stroke in Colorado”, which outlined several recommendations for improving stroke care in the state. Chief among them was the establishment of a state-level stroke registry, which would serve as an important resource for strategically improving the evaluation and treatment of stroke. 

In 2005, the Colorado Board of Health approved funding through the Cancer, Cardiovascular Disease and Pulmonary Disease Grants Program (CCPD) at the Colorado Department of Public Health and Environment to pilot a voluntary stroke Alliance in Colorado.  

The Colorado Stroke Alliance Program:

Participating hospitals must agree to implement the American Heart Association/American Stroke Association Get With The Guidelines-Stroke (GWTG-Stroke) program.  This Web-based program focuses on strengthening the acute stroke service delivery infrastructure through care team protocols to ensure that patients are treated and discharged appropriately.  

GWTG-Stroke identifies hospital staff (champions) to lead, develop and mobilize teams to implement treatment and discharge guidelines for patients in acute care hospitals. The guidelines-based treatment is consistently measured and evaluated using an exclusive and customized Web-based tool called the Patient Management ToolTM* (PMT).  
What type of information is reported by the Stroke Alliance?

The Alliance is part of the overall quality improvement initiative for stroke care in Colorado.  Quality and process improvement reports are aggregate and data is de-identified to protect the privacy of the hospitals and their patients.  CSA will report aggregate findings back to participating sites.  
Hospital participation:

Participation in the Alliance is voluntary and is open to all Colorado hospitals, regardless of bed count, patient volume or geographic location.  Hospitals that choose to participate in the Stroke Alliance will receive a stipend to help cover costs associated with implementing the GWGT-Stroke program.

To participate in the Alliance, hospitals:
1. Complete a Letter of Intent

2. Complete a GWTG contract

3. Receive training on GWTG program

4. Begin using GWTG-Stroke

Contact: 
Scott Nelson
Colorado Stroke Alliance
csa@coloradostroke.org
www.coloradostroke.org
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