Cardiovascular Disease and Stroke Prevention


	Name of meeting
	Time
	Date
	Members Present

	COSAB                     7:30-9:30 a              2/16/2007


	Tracey Anderson, Corey Baldwin, Vicky Barnett, Cindy Bird, Pam Borg, Roz Davis, Cindy Kreutz, Katy Leonard, Paul Murphy, Lynn Nash, Mary Paulsen, Merrilee Phillips, Laurie Konsella, Robin Rice, Mario Rivera, Lisa Ruiz, Grace Sandeno, Patricia Santos, Angelita Sims, Don Smith, Ralph Vickrey, Chris Wright, Connie Zachrich 

	Agenda/Discussion Items
	Person Reporting
	Discussion
	Action/Person Responsible
	Due Date

	
	
	
	
	

	Review Structure of COSAB


	Merrilee Phillips
	Merrilee opened the discussion to the members regarding how best to handle the challenges of decision making: how do we use some of the registry budget funds, how the votes should be processed, what should the officers versus the entire group do; by-laws were reviewed to determine if they should it be amended.
	It was voted to change the by-laws to 75% attendance for COSAB members to vote.
	

	Recruitment of Hospitals


	Merrilee Phillips
	Questions came up about how to recruit hospitals.  Are there opportunities for COSAB to use some of the registry funds to help financially support those organizations?
	
	

	Budget Planning


	Merrilee Phillips
	Merrilee stated that their were questions on how do we use our budget funds and how do we divvy up the budget.
	It was voted by the members that financial decisions will be made by the officers (w/Paul and Cory’s input) for moving funds up to 10% of the budget w/o entire COSAB approval.  The exception is: officers must bring this information to the members for awareness, it is approved by the funder and is within the mission of COSAB
	

	Registry Data/Site Visit Report
	Don Smith, MD

Mary Paulsen

Paul Murphy
	Dr. Smith presented slides on the 7 GWTG Quality Indicators (see hand-out).

Mary spoke about the workshop that she attended regarding the 7 indicators.  She said that 60 people attended and it was very successful.  They looked at the 7 indicators and identified 3 indicators that Colorado was struggling with.    They decided on using the LDL Measurement (which they can measure from February 15th until next February).

The Action Plan Goal:  To increase the LDL.

The group was excited and felt they could take this on.

Paul discussed the slides regarding communication preferences (if a newsletter or bulletin should be used), stroke registry budget, budget opportunities (rural hospitals being paid travel time, purchasing educational tools for the hospitals and having educational lunches at rural sites) site visits and data reports and trends.
	Mary will distribute studies that were published regarding LDL and Stroke to all of the members that attended.  

Another workshop will be planned in October
	

	EMS Task Force Report

Updates
	Patricia Santos

Mario Rivera
	Currently there are 4 hospitals surveys that she is combining for a template (Phoenix, Hospital in Massachusetts, National Stroke Association Survey of Hospitals and Coverdell).  EMS Task meeting will occur in March. 

She has a jumpstart on the surveys, timeline and how they will trial it.  There will be 15-20 questions on the survey and at the next meeting, they will allow the group to look it over and decide on the questions.

Mario mentioned that the CVH is working on the Optional Funding Application Grant, which is due on March 12th.  It will be routed on February 21st.  
	
	


