Colorado Stroke Alliance Meeting Minutes
(Formerly COSAB/Stroke Registry)


	Name of meeting
	Time
	Date
	Members Present

	         CSA                     7:30-9:00 am          12/21/2007


	Merrilee Phillips, Patricia Santos, Bill Spialek, Lorna Prutzman, Don Smith, Bill Bentley, Karen Brainard, Scott Nelson, Cindy Kreutz, Lynn Robinson, William Jones,  – Teleconference: Paul Murphy, Yvonne Baca, Diane Guiterrez, John Ayoub, Erica Brady, Sherri Shafer, Grace Sandeno, Marsha Wilde, Susan Baker

	Agenda/Discussion Items
	Person Reporting
	Discussion
	Action/Person Responsible
	Due Date

	
	
	
	
	

	Welcome


	Merrilee Phillips
	Welcome and Introductions were made.
	
	

	Governing Board & overall structure
	Merrilee Phillips

	Merrilee described the new Board Members to the group. The new board consists of: Merrilee Phillips, Yvonne Baca, Patricia Santos, Dianne Guiterrez, John Ayoub, Dr. Bill Bentley, and Carol Carlson. In-person introductions will be made in the future. She also discussed the new organizational chart. Both can be found at www.coloradostroke.org.  
There was discussion regarding the direction of CSA and the new organizational chart. CSA will continue to oversee the operations of the stroke registry. In addition, CSA will continue to support the activities of the EMS and rehabilitation subcommittees. In addition, CSA anticipates collaborating with new stakeholders and partners as the CSA organization moves forward.

	
	

	501 c-3 status & fiduciary
	Merrilee Phillips
	Merrilee discussed CSA’s status as a 501 c-3 organization. CSA has applied for 501 c-3 approval and is waiting for a declaration letter from the IRS. CSA has been informed that the IRS is back-logged processing applications and it could be the Spring of 2008 before CSA has its status determined. 

Because CSA does not have official 501 c-3 status, CNI will be the fiscal agent for CSA during this next A-35 grant application process.  The A-35 grant is due Wednesday January 9, 2008.  
	
	

	Sampling methodology
	Patricia Santos
	There was discussion by Patricia on sampling methodology that St Anthony Central Hospital is considering using.

The question was asked: For data entry/sampling, how should CSA proceed? Should CSA ask hospitals for 100 % case entry or only a certain %? JCAHO will accept a percentage whereas AHA supports 100 %. Mary Paulsen will check with her colleagues at the AHA for clarifications.
It was suggested that a work group be formed to review primary diagnosis. Patricia and Dr Smith will facilitate the group. CSA members from Littleton, Lutheran, University, Parkview, St Anthony Central, and Swedish Medical Center will assist. Anyone who is interested in assisting is asked to email Bill Spialek so that the work group list of name and emails can be created. bspialek@coloradostroke.org 

	
	

	CHA report card
	Dr. Don Smith
	Dr. Smith provided an overview of the CHA report card. Dr Smith’s overview can be found at www.coloradostroke.org 
Points highlighted during his overview include:

CHA report card was mandated by house bill 06-1278. It requires reporting of clinical outcomes data for a wide range of quality improvement measures and AHRQ Risk-Adjusted Mortality Measures.
For the CHA report card, the following questions were reviewed: What counts as a stroke? How is risk adjusted? Is mortality a measure of the quality of stroke care? If it is, what determines of stroke mortality?

Also, there are numerous factors that impact stroke severity, such as stroke type, age, presence of co-morbidities, and the quality of care. Others should be considered as well, such as gender, race, others.

It is suggested that Paul and Dr Smith visit with the CHA to see if future collaboration can occur regarding CSA and CHA stroke findings. A meeting between CSA and CHA is in the process of being scheduled. 

	
	

	CSA year 3 operations update
	Paul Murphy
	Paul provided an update on the year 3 operations of CSA.
Quality & process improvement activities include site visits, review of trend reports, and review status of registry/CSA. Hospitals are also receiving GWTG renewal payments from CSA during site visits.
Hospital recruitment continues with the goal of 41 sites by July 2008. Assistance is being received from AHEC, AHA/ASA, and hospital referrals. 
CSA has received feedback that a custom mentor program for rural/frontier hospitals may be helpful. Smaller facilities have needs that are unique compared to larger hospitals. CSA is conducting a survey of the smaller CSA sites to assess if there is an interest in a rural/frontier mentor program. CSA hopes to have feedback from the smaller CSA sites by the January 2008 CSA meeting. 

Monthly CSA meetings that follow the CS business meeting will continue as well.

Paul gave an update on the CSA site status. Goal is 41 sites by July 2008. Reaching this number could be a challenge based on feedback received from across the state. 
There was an update on CSA data use. CSA is taking steps to define the process that is needed for CSA data use to occur outside of CSA meetings. CSA officers, AHA, CDPHE have reviewed the initial documents. Next meeting will involve same group in addition to Outcome. The reason for the meetings is to ensure that due-diligence is done so that CSA data can be published and/or presented

Paul provided an update on the CSA A-35 grant application. Grant is due Wednesday January 9th. CSA goal is to have grant submitted by Monday, January 7th, 2008 @ 3pm


	
	

	Power to End Stroke (PTES) campaign
	Robin Rice
	Robin Rice provided an update on the Power to End Stroke (PTES) campaign. 

PTES is a new campaign for the American Stroke Association (ASA). It has been launched in several states but Colorado is not one of them. The reason Colorado is not officially part of this program is that only states that have Cultural Health Initiatives staff are rolling out PTES, and at this time ASA does not have a Cultural Health Initiatives Director in Colorado. For additional information, visit

http://www.strokeassociation.org/presenter.jhtml?identifier=3030549

	
	

	Subcommittee Updates
	Rehab
	The Rehabilitation committee is evaluating the need for statewide education on neuro-specific rehab training. CSA will be collaborating with the Colorado Neuroscience Network’s (CNN) assessment. Additional details and updates to follow in the future.
	
	

	Subcommittee Updates
	EMS
	An EMS Task force meeting occurred on Thursday, December 6, 2007 at University Hospital. The group reviewed and revised the EMS Task force survey. 

Survey feedback has been received from CDPHE and MT public health. In general the feedback has been positive. The goal is to have the survey distributed in January 2008. Distribution is likely to occur via mass fax, and distribution lists such as the Colorado Fire Chief distribution and COEMS. Updates will be provided once results are finalized.
The next meeting will be Thursday, January 17, 2007. Details can be found at: 

 http://www.coloradostroke.org/EMSTaskForce.htm
	
	











